
Connecting with the Secretariat Webinar

January 15, 2026
1:30 pm – 3:00 pm ET

Welcome!
Thank you for joining us for today’s webinar.  The program will begin shortly. 

You will not hear audio until we begin. 

If you have technical questions, please email aamc@commpartners.com. 

mailto:aamc@commpartners.com


Guest Speakers

The Case of Case Western: Trials, Triumphs, and Lessons Learned From Our LCME Self-Study

Kelly Qua, PhD
Associate Dean of Accreditation, CQI, and Educational Analytics
Case Western Reserve University School of Medicine  

Lia Logio, MD
Vice Dean, Medical Education
Case Western Reserve University School of Medicine 



The Case of Case Western: Trials, Triumphs, 
and Lessons From Our LCME Self-Study

Presenters:
Lia Logio, MD, Vice Dean, Medical Education
Kelli Qua, PhD, Associate Dean of 
Accreditation, CQI, and Educational Analytics



Case Western Reserve University School of Medicine
Cleveland, Ohio – Private Research-Intensive Medical School

• Founded in 1843; one of the oldest medical 
schools in the U.S.

• Four clinical affiliates: Cleveland Clinic, 
University Hospitals, MetroHealth, Louis Stokes 
VA Medical Center.

• Approximately 1,000 medical students across 
MD and MD/PhD programs.

• Known for the Western Reserve2 (WR2) 
Curriculum, emphasizing student-centered 
learning, research, and early clinical experience.

• Nationally recognized for strengths in research, 
biomedical innovation, and interprofessional 
education.



Our MD Education Programs

• Two MD programs under one LCME accreditation: 
• WR2 University Program (WR2 UP): A four-year integrated curriculum emphasizing 

student-centered learning, MD Research Thesis and early clinical immersion.
• Cleveland Clinic Lerner College Program (LCP): A five-year, tuition-free physician-

investigator program with a dedicated research year.
• One of the nation’s oldest and most established MSTP programs (MD/PhD), nationally 

recognized for training physician-scientists and biomedical leaders.
• Unified governance structure with shared curriculum oversight, centralized academic 

policies, and integrated CQI. 



CWRU SOM: The Hub of Cleveland’s Academic Medicine

• Serves as the city-wide academic medicine hub.
• The School of Medicine is the center of education and 

research activity for four major health systems.
• Our affiliates form the “spokes” of a robust clinical and 

educational ecosystem.
• Students experience broad, diverse training across 

Cleveland through this interconnected academic 
network.



2020: New Vice Dean
2021: New permanent Dean, CQI Director

2022: CQI Manager



2023 Key Activities

• Kick Off Retreat 
• Over 120 participants 
• Large group didactic morning
• Address from the Dean
• Overview of self-study process
• LCME orientation 
• Review of 2017-2018 results and 

progress
• Small group breakouts 

• Program Improvement Projects
• Targeted areas of Improvement

• DCI drafting began
• First full draft July 1, 2024

• Copy editing
• Review/Revise



2024 Key Activities
• Program Improvement Project Updates

• Short timelines
• Executive Committee Review

• ISA Report
• March 2024

• Mock Site Visit
• September 2024

• Self Study Prepared
• DCI Finalized

• Submission November 2024



2025 Key Activities
• DCI Updates submitted
• Self-study distribution
• 30 day preparatory retreat
• Walk through of space, logistics



Key Successes
DCI drafting

Reorientation and retreats

Targeted prep materials

CQI early and often

Practice, practice, practice 

Administrative CQI Survey 



DCI Drafting
Early and often

First completed draft prepared 
Fall of 2023 (18 months prior to 
visit)

Identify shared language

Establish consistent organization 

Multiple layers of review Senior administrators, deans, 
and copy editor 



Reorientation and Retreats

• Three retreats
• Self-study kick off 
• Mock visit 6 months out
• Final prep retreat 30 days out 



Targeted Prep Materials

• Primers for each meeting group
• Heat map 
• Information review
• Potential threats
• Reminders
• Practice questions 
• Post-mock feedback







CQI Early and Often

Performance Triage LCME Executive 
Committee

Performance 
Improvement Plans (PIPs)



CQI Renewal 

• Revamp CQI approach 3 years prior to visit
• CQI committee created
• CQI plan revised 
• Allowed for proactive monitoring 







Practice, Practice, Practice

Mock visit 30-day out re-
mock 

Additional zoom 
sessions 





Administrative Follow-Up Survey
• As close to submission deadline as possible
• Participation incentives
• Recap for students what was done
• Clearly track trends
• Use summary of results in self-study report



Key Roles

SITE VISIT 
COORDINATOR 

ACCREDITATION 
MANAGER 

Special thanks to Lesa Goodman and Brittany Higgins. 



Visit Logistic Tips
• Consider room location 

• Noise
• Traffic
• Catering

• Signage and Tent Cards
• Additional staff support
• Hospitality lead
• Pre- and de-brief space and timing
• Contact information database



Lessons Learned

1. Everyone starts somewhere
2.  ISA support and analytics
3.  Importance of listening sessions
4.  Marathon not a sprint
5.  Mock, mock again, remock
6.  Celebrate



Everyone Starts Somewhere
• Plan for a learning curve, not everyone knows 

the lingo
• New Dean, Vice Dean, CQI director since prior visit
• New staff roles program wide
• New faculty, assessment director 
• Turnover 

• Leverage institutional knowledge 
• Curriculum, student affairs, admissions leaders



ISA Support & Analytics 
• Challenges in understanding what to do and 

not to do
• Attend ISA secretariat webinars 
• Consider how to support student data analysis, 

item writing for clarity and accuracy 



Listening Sessions

• Listen to your students early and often 
• Limits surprises
• Engages students in LCME process
• A practice we continue today!



Marathon Not a Sprint

• Advantages to starting early, but can lead to 
burn out

• Burden on key leaders
• Retention of a high value of information  



Mock, Remock, Mock Again
• Large number of individuals in each meeting 

group (two programs) 
• Mock-like activities were often the easiest way 

to ensure dedicated preparation time 
• Humbling 



Celebrate
• Don’t wait till the end
• Find ways to come together throughout the 

process
• Meals, thank you’s, swag create community 



Thank you!
To the entire School of Medicine community, thank you for supporting our Self-Study!



Questions?
Feel free to reach out: 

Lia Logio, MD, Vice Dean, Medical Education: lxl789@case.edu
Kelli Qua, PhD, Associate Dean of Accreditation, CQI, and Educational Analytics: kxr269@case.edu



Submitted Question

In reviewing ISA data, how should self study committees interpret items with a high 
proportion of “N/A” responses? For example, services such as mental health support or 
library resources may not be used by many students, resulting in low disagreement rates 
but also a lower percentage of “agree” responses due to the large “N/A” category. In these 
cases, the percentage of “agree” may fall below the 85% threshold even when there is no 
meaningful dissatisfaction. What is the recommended approach for evaluating such 
scenarios, and is it appropriate for a school to provide the ISA committee with contextual 
guidance on interpreting high “N/A” rates without being seen as directing or influencing 
their analysis?



Submitted Question

For student-added ISA questions, should these be incorporated into the 
narrative of the report, the data tables only, or both? If included in the 
narrative, should there be explicit notation that the item was student-
added?



Open Q&A
How to ask questions in Zoom:
Participants can ask questions by hovering their mouse at the bottom of the screen to 
bring up their toolbar.

Click the Q&A icon and a box will open where you can submit a question.

Participants will not see other participants’ questions.  Only speakers will see the questions submitted.



  Next Webinar: Thursday, February 19, 2026

Topic of the Month:
Independent Student Analysis

Guest Speakers:
Katherine Asmis, Class of 2026
Joshua Salisbury, Class of 2026
Samuel Aldous, Class of 2027

Spencer Lee, Class of 2027
Paul L. Foster School of Medicine Texas Tech University Health 

Sciences Center El Paso
Email lcme@aamc.org with element or topic suggestions. 

mailto:lcme@aamc.org
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