
Welcome!
Thank you for joining us for today’s webinar.  The program will begin shortly. 

You will not hear audio until we begin. 

If you have technical questions, please email aamc@commpartners.com.

Independent Student Analysis
February 19, 2026 | 1:30 pm – 3:00 pm ET

Connecting with the Secretariat

mailto:aamc@commpartners.com


Guest Speakers

Katherine Asmis Joshua Salisbury
Class of 2026 Class of 2026

Samuel Aldous Spencer Lee
Class of 2027 Class of 2027

Paul L. Foster School of Medicine Texas Tech University Health Sciences Center El 
Paso



Independent Student Analysis 
(ISA)



ISA Timeline

February 2024
LCME ISA Overview

LCME informational 
WebEx session

March 2024
Committee Formation

ISA student committee 
established

May-August 2024
Survey Development

Survey created, built, 
finalized, and launch 
planning completed

September-October 
2024

Survey Administration

Staggered distribution
September: MS1-MS2

October: MS3-MS4

November-December 
2024

Analysis and Report 
Writing

Quantitative and 
qualitative analysis and 
narrative preparation

January 2025
ISA Submission

Final ISA report 
incorporated into 
the school’s DCI 

submission



ISA Student Committee Selection Process

*Committee composition evolved 
with student progression during 
the ISA cycle, as SCEC and 
CEPC positions are typically not 
filled by incoming MS1 students 
until early fall.

Selection Process

• Drawn from students 
serving on SCEC and CEPC

• Interested students 
identified from this group

• Class-wide voting used to 
select reps

• Top two vote recipients 
per class appointed

Final committee structure

• 2 MS2s (Class of 2027)
• 2 MS3s (Class of 2026)
• 2 MS4s (Class of 2025)



Survey Design

● LCME requires 75 questions
○ a = Agree
○ b = Disagree
○ N/A = No opportunity to assess/Have not 

experienced this
● Grouping determined by LCME



Survey Design - Unique Questions

● “Distinctive characteristics” & “issues of particular 
importance to students”

● 10 student-drafted quantitative questions 
○ Addressed unique aspect of curriculum and school’s 

location and areas deemed by students to need 
improvement 

● 2 student-drafted qualitative questions 
○ Immersion experience & location on US-Mexico Border 



Survey Platform

● Qualtrics Surveying Platform
○ Single link  
○ First question of class year → dictated survey 

questions 
○ Data organized by class year 
○ Survey could only be filled out once by student





Survey Distribution

● Classwide emails sent by ISA leaders with 
Qualtrics survey link 

● Regular reminders sent through GroupMe 
platform with percent completion



Survey Completion Incentives

• Goal: 70% response rate by each class
• Texas Tech Crew Neck Sweatshirt
• MS1-3: Chick-fil-A lunch
• MS4: Match Day fund contribution  





Survey Result Organization
The LCME provided:
● A set of required 

questions
○ Grouped into various 

categories depending 
on the subject 
discussed

● A specific table format 
to help visualize the 
response data for each 
question

I have access to service-learning/community service opportunities.

Medical 
School 
Class

Number of Total 
Responses/Response 

Rate to this Item

Number and 
% of N/A
Responses

Number and 
% of Disagree

Responses

Number and % 
of Agree 

Responses

N % N % N % N %
M1 114 84% 8 7% 2 2% 104 91%

M2 116 91% 3 3% 1 1% 112 97%

M3 96 94% 1 1% 2 2% 93 97%

M4 89 81% 0 0% 9 10% 80 90%

Total 415 88% 12 3% 14 3% 389 94%

Sample Table



Survey Result Analysis

● Looked for trends in response percentages 
from two views 
○ Broad view - compared response trends 

between questions within a question category
○ Narrow view - compared response trends 

between medical student classes to individual 
questions



Survey Result Analysis

Our survey included two free-response 
questions, which were analyzed using individual 
qualitative analyses.

Each free-response question was designed to let 
students voice opinions about a topic related to 
at least two of the school-specific multiple-
choice questions.



Survey Result Analysis

Steps of each qualitative analysis: 
• Creating the code for grouping similar themes and 

sentiments
• Color-coding the responses
• Counting the students’ responses including the coded 

themes and sentiments (recorded by class year)
• Using response data to discover trends and common 

themes relating to school-specific topics



Survey Result Analysis
Qualitative analysis example:

Language/cultural barrier

Discrimination/Stigma

Environmental/geographical/personal aspects

Patient population/Diversity

Distance from home/ from other cities/transportation

Patients’ circumstances/barriers to treatment

Lack of opportunities/resources for students or patients

Legal/border concerns

Concerns regarding medical school 
administration/faculty/policies

None

Corresponding Coding table:

What are some of 
the biggest 
challenges you have 
faced attending 
medical school on 
the US-Mexico 
border?

Free response question:



ISA Preparation

Report Organization:
- Class Information
- Methods
- Executive Summary
- Narrative Description of Results
- Summary and Conclusions
- Numerical Tables
- Qualitative Response Results

Tips:
- Start early
- Match timelines w/ 

responsibilities 
- Begin with 

formatting of tables



ISA Preparation

- Narrative Description
- Strengths, areas of concern, disparities between 

classes



Sample Table



ISA Data Analysis by Leadership

• Dean of Medical Education, Dean of Office of Student 
Affairs, and Dean of Admissions met with ISA 
members to discuss results of ISA survey

• Students provided input and suggestions for areas 
needing improvement

• Collaborated on short- and long-term approaches to 
address concerns 

• Office of Medical Education re-surveyed students to 
address short-term changes  



Sharing ISA Findings and Collaborative 
Follow-up

• ISA survey data and narrative incorporated into 
the school’s DCI submission

• Findings reviewed with school leadership
• ISA committee and student representatives 

provided context and clarification
• Discussions focused on identifying underlying 

causes of student concerns
• Student input informed short- and long-term 

improvement planning



We hope this overview is helpful to schools 
and student leaders preparing for the ISA 

process.

Questions?



To ask a question – hover your mouse over the bottom 
of the screen to bring up the toolbar.

Q & A

*Only speakers will see the questions submitted. Participants will not see other participants’ questions.

Click the Q&A icon and a 
box will open where you 
can submit a question.*



Submitted Question

1. How did you educate the students about the survey? Did you help them 
understand what some of the responses options were (eg N/A)?

2. Did you get assistance in the analysis process of the ISA data? If so, who provided 
that help?



Submitted Question

Regarding 1.4, how should a school be evaluating the concept “significant role”? Is it a 
significant role in any one student’s clerkship experience, such as the proportion of 
time a student spends at a site? Or is it the total number of students per clerkship that 
might be assigned to a given site?



New LCME Website Coming Soon!



We Heard You!



What Students Need, What Students Want, 
What the LCME Expects
March 26, 2026 | 1:30 pm – 3:00 pm ET

Next Webinar

Email lcme@aamc.org with element or topic suggestions. 

mailto:lcme@aamc.org
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