
Connecting with the Secretariat Webinar

January 9, 2025
1:30 pm – 3:00 pm ET

Welcome!
Thank you for joining us for today’s webinar.  The program will begin 

shortly. 
You will not hear audio until we begin. 

If you have technical questions, please email aamc@commpartners.com. 

mailto:aamc@commpartners.com


Guest Speakers

Planning and Conducting Your Accreditation Survey Visit

Yana Panich
Executive Assistant, Academic Affairs/UME
Sidney Kimmel Medical College at Thomas Jefferson University

Steven Herrine, MD
Vice Dean for Academic Affairs/UME
Chair, Department of Medical Education 
Professor of Internal Medicine
Sidney Kimmel Medical College at Thomas Jefferson University



Planning and Conducting Your 
Accreditation Survey Visit

Steven Herrine, MD
Vice Dean for AA/UME
Faculty Accreditation Lead

Yana Panich
Executive Assistant, AA/UME
Survey Visit Coordinator



What is the

And why are they doing this to me?



Outline

• About SKMC
• Institutional Readiness
• DCI Preparation
• Institutional Self-study preparation
• The ISA
• The site visit
• Incentives and recognitions
• Lessons learned



About SKMC

Founded in 1824, Sidney Kimmel Medical 
College has awarded > 31,000 medical 
degrees and has more living graduates than 
any other private medical school in the US







Institutional Readiness





July 2021
SSTF, 
committees, 
ISA begin 

Sept 2021
Committees 
identify high 
priority issues

ISA survey 
prep/distributed

Oct 2021  ISA 
results to 
committees

Committees 
review DCI 
sections

Dec 2021 
Committee 
reports due 
to SSTF

Feb 2022 First 
draft DCI 
competed & 
submitted to 
committees

ISA report 
submitted

April 2022 
DCI feedback 
reports 
submitted to 
SSTF

May 2022 SSTF 
develops plans 
to correct 
issues

Draft Self-
Study report

Dec 2022 
Submit DCI, Self-
Study report & 
ISA to LCME

Jan 2022 
Mock Visit

Mar 2023 
LCME site visit



2023 Areas of Concern
Need for enhanced communication

Administrative accessibility Use of student feedback
Research opportunities IPE and HMP

Learning Environment 

Diversity of student body, housestaff, faculty and administration

Affiliate clinical site amenities

Financial aid services

NBME preparation resources

Financial challenges











Committee Structure for Self-Study

Self-Study Task Force 
(SSTF)

Medical Education Program

Medical Students

Institutional Setting & 
Learning Environment

Faculty

Educational Resources

Independent Student Analysis (ISA)



Chair, SSTF Dean, SKMC

Co-Chair, SSTF Vice Dean, AA/UME

Project Director UME Executive Assistant

Institutional Setting Co-Chair Associate Dean, Professionalism

Institutional Setting Co-Chair Chief Operating Officer, TJU

MedEd Program Co-Chair Senior Associate Dean, AA/UME

MedEd Program Co-Chair Phase 1 Director

Medical Student Co-Chair Vice Dean, SA

Medical Student Co-Chair Associate Dean, SA

Faculty Co-Chair Vice Dean, Faculty Affairs

Faculty Co-Chair Associate Dean, Faculty Affairs

Educational Resources Co-Chair VP, Academic Finance

Educational Resources Co-Chair Vice Dea, GME

Database/Self Study Reviewer Vice Dean, Program Development

CAO/Affiliated Institution Chief People Office, CC

Clinical Science Department Chair Chair, Emergency Medicine

Basic Science Department Chair Chair and Senior Associate Dean

Chief of Hospitalist Division Director, Hospital Medicine

Senior clinical Faculty Member Professor of Surgery

Junior clinical Faculty Member Associate Professor, Medicine

Senior Science Faculty Member Professor of Biochemistry

Junior Science Faculty Member Assistant Professor, Cancer Biology

Hospital-based resident PGY3, Internal Medicine

Surgical resident PGY3, Surgery

Trustee TJU Trustee

Provost’s Office Acting Provost, TJU

Administrator of general university Dean, College of Life Sciences

Student SSTF member Student - Class of 2022

Student SSTF member Student - Class of 2023

Student SSTF member Student - Class of 2024





October 2015 – Full 8-yr accreditation
Satisfactory/need for Monitoring

Element 3.3 (diversity/pipeline 
programs and partnerships)

Recent initiatives to enhance diversity. Too early to assess the effectiveness of 
these efforts.

Element 3.5 (learning 
environment/professionalism)

Multifaceted approach to address learning environment; sustained 
effectiveness should be monitored.

Element 9.4 (observation of core 
clinical skills)

New procedures designed observation of medical student skills; sustained 
effectiveness should be monitored.

Element 9.7 (formative assessment 
and feedback)

New process provide formal mid-clerkship feedback; sustained effectiveness 
should be monitored.

Unsatisfactory

Element 6.3 (self-directed and life-
long learning)

Insufficient educational opportunities for active learning in pre-clinical 
curriculum.

Element 8.2 (use of medical 
educational program objectives)

Educational program competencies not used to establish curriculum 
content; evaluate effectiveness.

Element 8.3 (curricular design, 
review, revision/content monitoring)

The objectives, content, and pedagogy of each curricular segment not 
routinely and systematically reviewed.

Element 10.2 (final authority of 
admission committee)

Admissions committee must make final decision regarding MD/PhD 
students.
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“Policy” 40 matches
“Policies” 82 matches
“Procedure” 54 matches
“Procedures” 48 patches





DCI Preparation



Merrill Meadow







1. Communications with LCME 
Secretariat are non-punitive

2. External consultations are 
allowable by the LCME

3. Our choices
• External consultant
• Professional writer
• Proofreader

4. Content DCI/responses to 
questions provided by 
institutional content experts 

A word about consultations

Consultation firm



Institutional self-study preparation





The ISA





The Site Visit



Site Visit (and mock visit)  – advanced preparation

Send save the date to all participants – (especially Chairs)

Car service –Inquire about accessibility issues

Caterer – Reliability is key

Hotel reservations – include conferencing space

Restaurants – offer a few options

Academic room reservations

Student tours – choose wisely, script closely, rehearse



Etiquette (attire, cellphones, punctuality)

Preparation of key groups – make a cellphone list!

Content of prep sessions

Debriefing sessions

Map of campus (restrooms and any security codes)

Audiovisual/tech services 

Site Visit (and mock visit)  – advanced preparation



The Site Visit

Display large illustrations of mission, curriculum, etc.

Have IT on site for day 1. Ensure WiFi – display passwords

Have cellphone list ready and in every location

Snack and drink station –dietary preferences/restrictions

Name tents – with titles and large font

Audition meetings rooms during mock visit



• Print out any documentation you may 
need ahead of time

• Keep all documents central
• “Staff runner” for documents, 

geographic guidance, other needs
• Group preparation and debrief room

FAL and SVC are on call 24/7! 





Dates of in-person sessions

Tuesday, January 10, 2023
2:45 – 3:30 Basic Science Chairs
3:30 – 4:30 Clinical Chairs

Tuesday, March 21, 2023
3:00 – 4:00 Basic Science Chairs
4:00 – 5:00 Clinical Chairs



General points about sessions

Please arrive a bit early

Answer only the question 
asked

Each question has a 
purpose –determine 
compliance

Not the time to air dirty 
laundry or personal 
grievances

No need to remind the 
visitors that our school 
is large 

Professional attire, ID 
badge, cellphones off

Perfectly acceptable to 
bring notes

Review information on 
faculty website





Incentives and recognitions



Incentives and recognitions

• Updates of status of site 
review

• Notification of 
accreditation!

• Presentations to college, 
university and clinical 
leadership

• Parties!



Lessons learned
• Use LCME resources – follow the instructions!
• Leverage expertise of faculty/staff
• Self-study is an opportunity to garner resources
• Talk to your friends and colleagues, consider 

consultant, writer and proofreader
• It is impossible to start too early
• Be patient and perseverant 
• Try to have fun – a team-building exercise



45



Submitted Question

How did you manage multiple drafters working 
on the DCI while tracking versions of the DCI (for 
recordkeeping)? Any tips, strategies, etc.?



Open Q&A
How to ask questions in Zoom:
Participants can ask questions by hovering their mouse at the bottom of the screen to 
bring up their toolbar.

Click the Q&A icon and a box will open where you can submit a question.

Participants will not see other participants’ questions.  Only speakers will see the questions submitted.



  Next Webinar: Thursday, February 6, 2025

Topic of the Month:
Independent Student Analysis

Guest Speakers:
Phoebe Livingston, Class of 2026

Mattie Harris, Class of 2026
Wake Forest University School of Medicine

Email lcme@aamc.org with element or topic suggestions. 

mailto:lcme@aamc.org
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